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Siemens implements further targeted
efficiency improvements at individual
businesses
• Centralized storage facility planned for Digital Factory Division in Amberg
region
• Company’s global enterprise IT activities to be modernized and digitalized
• Bundling of training expertise in Germany

Siemens is rigorously pursuing further targeted efficiency improvements at individual
businesses. Plans call, among other things, for reviewing the geographical setup of
Siemens’ own IT activities and driving the digitalization of its own processes. A
centralization of the storage facilities at the Digital Factory Division is also planned.
These steps will be accompanied by a bundling of training expertise in order to
continue meeting the requirements of the future working world as well as by
measures to secure the competitive position of the Mobility Division.

The plans have been presented to the employee representatives and are to be
implemented across a range of different locations and businesses in Germany.
Overall, nearly 1,700 jobs are to be cut in Germany over the course of several
years. The goal is to implement the reorganization in a socially responsible manner
and avoid layoffs due to operational requirements as much as possible. In order to
implement the planned measures, talks with the relevant employee representatives
are to begin at once. About 1,000 more jobs are to be transferred to external service
providers in Germany or to other units within the company. Around 9,000 new
employees are to be hired in Germany alone within the same period. Efforts will be
made to retrain as many of the affected employees as possible for open positions.

The above-mentioned measures will support further structural improvements and
drive Siemens’ modernization on the way to becoming a digital industrial company.
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Siemens continues to expect the number of annual new hires to remain at a high
level in the years ahead, with at least 25,000 new jobs being created worldwide, of
which about 3,000 will be in Germany. In the first half of fiscal 2017 alone, the
company hired about 17,500 people around the globe, of whom more than 2,500
were in Germany. During the same period in fiscal 2016, new hires totaled roughly
16,400 worldwide, of whom nearly 2,400 were in Germany.

Over the next few years, Siemens’ enterprise IT unit will play a key role in the
company’s transformation into a modern, digital enterprise. This transformation will
require the company to focus on its own activities in order, for example, to create
capacities for new tasks such as cyber security and the expansion of platforms for
data analysis. The measures are expected to impact a total of about 1,350 jobs in
Germany over the next three years. Around 700 of these jobs will be transferred to
external suppliers. “The realignment of our enterprise IT will undoubtedly play a key
role for Siemens in its transformation into a digital industrial company. We’ll drive
this topic resolutely and thus increase our flexibility, too,” said Michael Sen, the
Siemens Managing Board member responsible for Siemens’ enterprise IT unit.

A variety of measures are planned at the Digital Factory Division, including a project
to consolidate existing storage facilities in the Nuremberg, Fürth, Erlangen and
Amberg area of Germany in order to create a completely new logistics center in the
Amberg region. This center is to be operated by an external service provider and
begin operation within the next few years. “Consolidating our storage facilities for the
Digital Factory Division is an important improvement for our customers,” said
Division CEO Jan Mrosik. “We’ll be able to react faster and accommodate customerspecific wishes in a more targeted manner. And we’ll eliminate the expensive
transfer of goods between existing locations.” In addition, capacity adjustments are
planned for the Fürth location. Business at the location has been declining for years
due, among other things, to customers’ longstanding reluctance to invest. All in all,
about 600 jobs are expected to be cut at Digital Factory in Germany as a result of
these measures. Around 250 more jobs will be transferred.

The Mobility Division recently reported solid profit figures. However, Business Units
such as Mainline Transport (MLT) and Urban Transport (UT) are struggling with
increasing competition and rising cost pressure. The aggressive globalization
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strategy being pursued by the largest Chinese competitor and overcapacities on the
market have resulted in substantial price declines. In addition, more and more
infrastructure projects worldwide are being postponed due to restrained public
financing in many countries. In this market environment, the competitiveness of
future projects can be achieved only through economies of scale and rigorous cost
management. For this reason, Siemens is planning extensive measures to optimize
its cost positions. In this connection, adjustments affecting around 300 jobs at the
Division’s location in Krefeld, Germany, are already required now. “Of course, the
greatly increased competitive intensity in the worldwide rail business has
consequences for us, too,” said Jochen Eichholt, CEO of the Mobility Division. “To
survive in this environment, we have to take action now.”

Today, Siemens Professional Education (SPE) is a leader in the areas of quality and
innovation. For example, SPE has made a practice for many years now of
continuously revising and adjusting its curricula to meet the requirements of
digitalization. To ensure the consistently high quality of its training activities while
reflecting its regional orientation, Siemens intends to place a stronger emphasis on
pooling this training expertise. As a result, plans call for successively adjusting the
number of training locations between now and 2021. In some cases, however, this
adjustment will involve a transfer to other training providers. A concept is currently
being developed with Siemens Healthineers, for example, to set up independent
training programs at the healthcare company. “Employee training is vital for
Siemens. Here, quality is more important than quantity. That’s why we have to better
align our training programs with our concrete needs,” said Siemens’ Chief Human
Resources Officer, Janina Kugel.”

This press release is available at
www.siemens.com/press/PR2017050297COEN
Contact for journalists
Michael Friedrich
Tel.:+49 30 386-24187; e-mail: michael-hans.friedrich@siemens.com
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Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence,
innovation, quality, reliability and internationality for more than 165 years. The company is active in more than
200 countries, focusing on the areas of electrification, automation and digitalization. One of the world’s largest
producers of energy-efficient, resource-saving technologies, Siemens is a leading supplier of efficient power
generation and power transmission solutions and a pioneer in infrastructure solutions as well as automation, drive
and software solutions for industry. The company is also a leading provider of medical imaging equipment – such as
computed tomography and magnetic resonance imaging systems – and a leader in laboratory diagnostics as well as
clinical IT. In fiscal 2016, which ended on September 30, 2016, Siemens generated revenue of €79.6 billion and net
income of €5.6 billion. At the end of September 2016, the company had around 351,000 employees worldwide.
Further information is available on the Internet at www.siemens.com.

This document contains statements related to our future business and financial performance and future events or
developments involving Siemens that may constitute forward-looking statements. These statements may be
identified by words such as “expect,” “look forward to,” “anticipate” “intend,” “plan,” “believe,” “seek,” “estimate,”
“will,” “project” or words of similar meaning. We may also make forward-looking statements in other reports, in
presentations, in material delivered to shareholders and in press releases. In addition, our representatives may from
time to time make oral forward-looking statements. Such statements are based on the current expectations and
certain assumptions of Siemens’ management, of which many are beyond Siemens’ control. These are subject to a
number of risks, uncertainties and factors, including, but not limited to those described in disclosures, in particular in
the chapter Risks in the Annual Report. Should one or more of these risks or uncertainties materialize, or should
underlying expectations not occur or assumptions prove incorrect, actual results, performance or achievements of
Siemens may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes any obligation, to update or revise these forwardlooking statements in light of developments which differ from those anticipated.

This document includes – in IFRS not clearly defined – supplemental financial measures that are or may be nonGAAP financial measures. These supplemental financial measures should not be viewed in isolation or as
alternatives to measures of Siemens’ net assets and financial positions or results of operations as presented in
accordance with IFRS in its Consolidated Financial Statements. Other companies that report or describe similarly
titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals
provided and percentages may not precisely reflect the absolute figures.
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