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China and India are growth machines

. but it takes something
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SIEMENS
Growth is driven by the emerging markets VAIAD

Changes in the market Emerging markets are the
environment strongest growth drivers
China continues to grow, also due to
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= Brazil experiences growth due to large- 280%3
scale projects
(soccer world cup, Olympic Games)
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= USA and Germany will reach the Market
bottom of the valley in 2010 Growth

by 2015
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Siemens VAI has a good foundation in the growth SIEMENS
regions VAID
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Success needs integration of local activities in SIEMENS
global network VAIZ

Four reasons to increase local value:

1. To participate in the growth potential.

2. To have a say as a local market participant.

3. To develop technologies that meet specific market requirements.

4. To retain the competitiveness (today’s local competitors are tomorrow’s global

competitors).

Global Plant Builder Local Plant Builder
Siemens VAI (Chinal/India)
Engineering and Manufacturing Network
Performance Driven Price-Performance Ratio Driven

Solutions Solutions
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SIEMENS

Portfolio expansion through China and India VAIZD
o
Billet caster

Cost approach
Kin engineering by
standardization

Iron making Ladle furnace
In supply chain management

Vacuum degassin
e < by design to cost/localization

: Blast furnace In site management:
Steel making By implementing plug & play
Sinter plant concept

Reversing cold mill

Local competence centers
Cast and roll Finishing lines will have global responsibility

< I g New product design concepts
E uminum fort mi Optimized price-performance
I Caster segments ratio
(&) Fully integrated in global
Long rolling Shapetech products network
Exchange of innovations
Bar mills
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SIEMENS
New players set new rules in old markets VAIZD
Competitors in Chinese downstream metals market
T T T EEEm—— i @ International plant builders, extending their
Qui'::: O itemational scope to own manufacturing of core
Special plant builders components, e.g. Siemens, SMS, Danieli
suppliers "

T

Design
institutes / EPC

E @ Local design institutes with EPC

: competence and a strong relationship to state-
E owned steel companies in China, extending

i their customer base esp. in BRIC countries,
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e.g. MCC
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Advanced 6 Advanced equipment suppliers
Equipment equipment with growing experience in executing large
providers suppliers projects, e.g. CFHI, CITIC

0 Equipment providers focusing on product
manufacturing, no capacity to implement

Plant integration competence large projects (incl. construction, PM)

Advanced equipment suppliers with standard offering and competitive
prices are now the major competitors in the Chinese market
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We can not buy, we have to win markets and

customers

SIEMENS
VAIZ

Portfolio expansion needs time, people, investment and passion.

With an investment of double digit million euros over 2 to 3 years, we will win
300 engineers / project managers and 200 shop floor people in China and
India, who love to develop their countries and conquer the rest of the world.

Investment Additional Ramp up dTlrat'“'"gt_
New Facilities in Headcount  Local Expertise and Integration
india and Shanghai I i
‘ 500-
Headquarter
400 4+ Establish know-how internally
+ Improve overall cost position
300 E for global business
>
190 . .
200 = Chinal/lndia
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100 200
' 4 Drive local innovation
50: + Access additional market segments
Currently 2010 2011
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