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To supplement Siemens’ Consolidated Financial Statements 

presented in accordance with International Financial Reporting 

Standards, or IFRS, Siemens presents the following supplemen-

tal fi nancial measures:

 > New orders and order backlog;

 > Adjusted or organic growth rates of revenue and 

new orders;

 > Book-to-bill ratio;

 > Total Sectors Profi t;

 > Return on equity (after tax), or ROE (after tax);

 > Return on capital employed (adjusted), or ROCE (adjusted);

 > Free cash fl ow and cash conversion rate, or CCR;

 > Adjusted EBITDA, adjusted EBIT and adjusted EBITDA 

 margins;

 > Earnings effect from purchase price allocation, 

or PPA effects;

 > Net debt; and

 > Adjusted industrial net debt.

These supplemental financial measures are or may be 

 “non-GAAP fi nancial measures,” as defi ned in the rules of the 

U.S. Securities and Exchange Commission, or SEC. They may 

exclude or include amounts that are included or excluded, as 

applicable, in the calculation of the most directly comparable 

fi nancial measures calculated in accordance with IFRS, and 

their usefulness is therefore subject to limitations, which are 

described below under “Limitations on the usefulness of 

 Siemens’ supplemental fi nancial measures.” Accordingly, they 

should not be viewed in isolation or as alternatives to the most 

directly comparable fi nancial measures calculated in accor-

dance with IFRS, as identifi ed in the following discussion, and 

they should be considered in conjunction with Siemens’ 

 Consolidated Financial Statements presented in accordance 

with IFRS and the Notes thereto. Siemens’ most recent annual 

Consolidated Financial Statements at any given time (the 

 “Annual Financial Statements”) can be found in the most re-

cent Annual Report on Form 20-F fi led with the SEC (the “An-

nual Report”), which can also be accessed at www.siemens.

com/annual-report. Siemens’ most recent Condensed Interim 

Consolidated Financial Statements at any given time (the “In-

terim Financial Statements”) can be found in the most recent 

Interim Report on Form 6-K furnished to the SEC (the “Interim 

Report”), which can also be accessed at www.siemens.com/

quarterly-reports. Alternatively, the reports can be found at 

www.siemens.com/investors under the heading “Financials.”

In addition, in considering these supplemental fi nancial mea-

sures, investors should bear in mind that other companies that 

report or describe similarly titled financial measures may 

 calculate them differently. Accordingly, investors should ex-

ercise appropriate caution in comparing these supplemental 

fi nancial measures to similarly titled fi nancial measures re-

ported by other companies.

DEFINITIONS, MOST DIRECTLY COMPARABLE IFRS 

FINANCIAL MEASURES AND USEFULNESS OF 

 SIEMENS’ SUPPLEMENTAL FINANCIAL MEASURES

Siemens’ supplemental fi nancial measures are designed to 

measure growth, capital effi ciency, cash and profi t generation 

and optimization of Siemens’ capital structure and therefore 

may be used to formulate targets for Siemens. The following 

discussion provides defi nitions of these supplemental fi nancial 

measures, the most directly comparable IFRS fi nancial mea-

sures and information regarding the usefulness of these sup-

plemental fi nancial measures.

New orders and order backlog

Under its policy for the recognition of new orders, Siemens 

generally recognizes a new order when we enter into a con-

tract that we consider legally effective and compulsory based 

on a number of different criteria. In general, if a contract is 

considered legally effective and compulsory, Siemens recog-

nizes the total contract value. The contract value is the agreed 

price or fee for that portion of the contract for which the deliv-

ery of goods and/or the provision of services has been irrevo-

cably agreed. Future revenues from service, maintenance and 

outsourcing contracts are recognized as new orders in the 

amount of the total contract value only if there is adequate 

 assurance that the contract will remain in effect for its entire 

duration (e.g., due to high exit barriers for the customer). New 

orders are generally recognized immediately when the relevant 

contract becomes legally effective and compulsory. The only 

exceptions are orders with short overall contract terms. In this 

case, a separate reporting of new orders would provide no sig-

nifi cant additional information regarding our performance. For 

orders of this type the recognition of new orders thus occurs 

when the underlying revenue is recognized.
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Order backlog represents an indicator for the future revenues 

of our Company resulting from already recognized new orders. 

Order backlog is calculated by adding the new orders of the 

current fi scal year to the balance of the order backlog from the 

prior fi scal year and by subtracting the revenue recognized in 

the current fi scal year. If an order from the current fi scal year 

is cancelled or its amount is modifi ed, Siemens adjusts its new 

order total for the current quarter accordingly, but does not 

 retroactively adjust previously published new order totals. 

However, if an order from a previous fi scal year is cancelled, 

generally new orders of the current quarter and, accordingly, 

the current fi scal year are not adjusted, instead the existing 

 order backlog is revised. Aside from cancellations, the order 

backlog is also subject to changes in the consolidation group 

and to currency translation effects.

Adjusted or organic growth rates 

of revenue and new orders

Siemens presents, on a worldwide basis and for Sectors and 

 Divisions, the percentage change from period to period in 

 revenue and new orders as adjusted for currency translation 

effects and portfolio effects. The adjusted percentage changes 

are called adjusted or organic growth rates. The IFRS fi nancial 

measure most directly comparable to the adjusted or organic 

growth rate of revenue is the unadjusted growth rate calcu-

lated based on the actual revenue fi gures presented in the 

Consolidated Financial Statements. There is no comparable 

 IFRS fi nancial measure for the adjusted or organic growth rate 

of new orders.

Siemens presents its Consolidated Financial Statements in 

 euros; however, a signifi cant proportion of the operations of 

its Sectors and Divisions takes place in a functional currency 

other than the euro and is therefore subject to foreign cur-

rency translation effects. Converting figures from these 

 currencies into euros affects the comparability of Siemens’ 

 results and fi nancial position when the exchange rates for 

these currencies fl uctuate. Some businesses are signifi cantly 

affected due to the large proportion of international opera-

tions, particularly in the U.S. In addition, the effect of acqui-

sitions and dispositions on Siemens’ consolidated revenues 

affects the comparability of the Consolidated  Financial State-

ments between different periods.

The adjusted or organic growth rates of revenue and new orders, 

as the case may be, are calculated by subtracting currency trans-

lation effects and portfolio effects from the relevant actual 

growth rates. The currency translation effect is calculated as 

(1) (a) revenues or new orders, as the case may be, for the cur-

rent period, based on the currency exchange rate of the current 

period minus (b) revenues or new orders for the current period, 

based on the currency exchange rate of the previous period, di-

vided by (2) revenues or new orders for the previous period, 

based on the currency exchange rate of the previous period. The 

portfolio effect is calculated, in the case of acquisitions, as the 

percentage change in revenues or new orders, as the case may 

be, attributable to the acquired business and, in the case of dis-

positions, as the percentage change in revenues or new orders 

on the assumption that the disposed business had not been part 

of Siemens in the previous period. Portfolio effects are always 

considered in the calculation of adjusted or organic growth rates 

for a period of twelve months. Siemens is making portfolio 

 adjustments for  certain carve-in and carve-out transactions, 

 as well as for other minor transactions and reclassifi cations in 

the segments. For further information  regarding major acquisi-

tions and dispositions, see “Notes to Consolidated Financial 

Statements” in the Annual Report or in the Interim Report.

Siemens believes that the presentation of an adjusted or organic 

growth rate of revenue and new orders provides useful infor-

mation to investors because a meaningful analysis of trends in 

revenue and new orders from one period to the next requires 

comparable data and therefore an understanding of the develop-

ments in the operational business net of the impact of currency 

translation and portfolio effects. Siemens’ management considers 

adjusted or organic rates of growth in its management of  Siemens’ 

business. For this reason, Siemens believes that investors’ ability 

to assess Siemens’ overall performance may be improved by dis-

closure of this information.

Book-to-bill ratio

The book-to-bill ratio measures the relationship between or-

ders received and the amount of products and services shipped 

and billed. A book-to-bill ratio of above 1 indicates that more 

orders were received than billed, indicating stronger demand, 

whereas a book-to-bill ratio of below 1 points to weaker de-

mand. The book-to-bill ratio is not required or defi ned by IFRS.
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Total Sectors Profi t

Siemens uses Total Sectors Profi t to measure the sum of Profi t 

of the three Sectors Industry, Energy and Healthcare. Profi t of 

the Sectors is earnings before fi nancing interest, certain pen-

sion costs and income taxes. Certain other items not consid-

ered performance indicative by management may be excluded. 

Profi t or loss for each reportable segment is the measure re-

viewed by the chief operating decision maker in accordance 

with IFRS 8, “Operating Segments.” The IFRS fi nancial measure 

most directly comparable to Total Sectors Profi t is Income from 

continuing operations.

Siemens believes that investors’ ability to assess Siemens’ over-

all performance may be improved by disclosure of Total Sectors 

Profi t as a measure of the operational performance of the three 

Sectors representing the core industrial activities of Siemens.

Return on equity (after tax), or ROE (after tax)

In line with common practice in the fi nancial services industry, 

Financial Services, or SFS uses return on equity (after tax), or 

ROE (after tax), as one of its key (after tax) profi tability mea-

sures. Starting with fi scal 2011, we defi ne ROE (after tax) as SFS 

Profi t after tax (annualized for purposes of interim reporting), 

divided by SFS average allocated equity. SFS Profi t as reported in 

the Segment Information is defi ned as Income before income 

taxes, or IBIT. For purposes of calculating ROE (after tax), how-

ever, the relevant income taxes are calculated on a simplifi ed 

basis, by applying an assumed fl at tax rate of 30% to SFS Profi t, 

excluding Income (loss) from investments accounted for using 

the equity method, net, which is basically net of tax already, and 

tax-free income components and other components which have 

already been taxed or are basically tax free. The allocated equity 

for SFS is determined and infl uenced by the size and quality of 

its portfolio of commercial fi nance assets (primarily leases and 

loans) and equity investments. This allocation is designed to 

cover the risks of the underlying business and is in line with 

common credit risk management standards in banking and ap-

plicable regulatory requirements, respectively. The actual risk of 

the SFS portfolio is evaluated and controlled monthly and is re-

fl ected in the quarterly (commercial fi nance) and annual (equity 

investments) adjustments of allocated equity.

ROE (after tax) is reported only for the SFS segment. Siemens 

believes that the presentation of ROE (after tax) and average al-

located equity provides useful information to investors because 

management uses ROE (after tax) as a supplement to Siemens’ 

Consolidated Financial Statements in evaluating the business 

performance of SFS, and therefore the measure could assist in-

vestors in assessing Siemens’ overall performance.

ROCE (adjusted)

Return on capital employed (adjusted), or ROCE (adjusted), is 

Siemens’ measure of capital effi ciency and sustainable value 

creation. Siemens presents ROCE (adjusted) at the Siemens 

group level and uses this fi nancial performance ratio in order 

to assess its income generation from the point of view of its 

shareholders and creditors, who provide Siemens with equity 

and debt. Siemens believes that the presentation of ROCE 

( adjusted) and the various supplemental fi nancial measures 

involved in its calculation provides useful information to in-

vestors because ROCE (adjusted) can be used to determine 

whether capital invested in the Company yields competitive re-

turns. In addition, achievement of predetermined targets relat-

ing to ROCE (adjusted) is one of the factors Siemens takes into 

account in determining the amount of performance-based 

compensation received by its management.

ROCE (adjusted) at the Siemens group level 

on a continuing operations basis

Income from continuing operations before interest after tax, 

the numerator in the ROCE (adjusted) (continuing operations) 

calculation, is defi ned as Income from continuing operations, 

excluding Other interest income (expense), net (but not Other 

interest income (expense) of SFS) (both as reported in “Con-

solidated Financial Statements” or in the “Notes to Consolidat-

ed Financial Statements” in the Annual Report or Interim Re-

port), and excluding interest cost on Pension plans and similar 

commitments and taxes thereon. SFS Other income (expense) 

is included in Other interest income (expense), net. Adding 

back SFS Other income (expense) in the numerator corre-

sponds to the adjustment for SFS debt in the denominator. For 

fi scal 2011 and 2010, interest cost on Pension plans and simi-

lar commitments is calculated using the weighted average dis-

count rate of our principal pension benefi t plans at period-end 

for the fi scal year ended September 30, 2010 (4.2%) and for the 

fi scal year ended September 30, 2009 (5.3%) (both as reported 

in “Notes to Consolidated Financial Statements” in the Annual 

Report 2010) applied to Pension plans and similar commit-

ments as reported in the “Consolidated Statements of Financial 

Position” as of September 30, 2010 and 2009, respectively. 
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Pension plans and similar commitments primarily represents 

the funded status of pension plans and other post-employment 

benefi ts as well as the liabilities for other long-term post-em-

ployment benefi ts and for deferred compensation.

Average capital employed (continuing operations), or CE (con-

tinuing operations), the denominator in the ROCE (adjusted) 

calculation, is defi ned as the average of Total equity plus Long-

term debt, plus Short-term debt and current maturities of long-

term debt, less Cash and cash equivalents, plus Pension plans 

and similar commitments, less SFS Debt, less Fair value hedge 

accounting adjustment and less Assets classifi ed as held for 

disposal presented as discontinued operations, net of Liabili-

ties associated with assets held for disposal presented as dis-

continued operations. For further information on fair value 

hedges, see “Adjusted industrial net debt” within this docu-

ment and “Notes to Consolidated Financial Statements” in the 

Annual Report. Each of the components of capital employed 

appears on the face of the “Consolidated Statements of Finan-

cial Position” or in the “Notes to Consolidated Financial State-

ments” or in the relevant tables of Item 5: “Operating and fi -

nancial review and prospects” in the Annual Report or in the 

“Interim group management report” of the Interim Report.

ROCE (adjusted) at the Siemens group level 

on a continuing and discontinued operations basis

Siemens also presents group ROCE (adjusted) on a continuing 

and discontinued operations basis. For this purpose, the nu-

merator is Income before interest after tax and the denomina-

tor is CE (continuing operations) plus Assets classifi ed as held 

for disposal presented as discontinued operations, net of Lia-

bilities associated with assets held for disposal presented as 

discontinued operations. 

Free cash fl ow and cash conversion rate

Siemens defi nes Free cash fl ow as Net cash provided by (used 

in) operating activities less Additions to intangible assets and 

property, plant and equipment. The IFRS fi nancial measure 

most directly comparable to Free cash fl ow is Net cash provided 

by (used in) operating activities. Siemens believes that the pre-

sentation of Free cash fl ow provides useful information to in-

vestors because it is a measure of cash generated by our oper-

ations after deducting cash outfl ows for Additions to intangible 

assets and property, plant and equipment. Therefore, the mea-

sure gives an indication of the long-term cash generating abil-

ity of our business. In addition, because Free cash fl ow is not 

impacted by portfolio activities, it is less volatile than the total 

of Net cash provided by (used in) operating activities and Net 

cash provided by (used in) investing activities. For this reason, 

Free cash fl ow is reported on a regular basis to Siemens’ man-

agement, who uses it to assess and manage cash generation 

among the various reportable segments of Siemens and for the 

worldwide Siemens group. Achievement of predetermined tar-

gets relating to Free cash fl ow generation is one of the factors 

Siemens takes into account in determining the amount of per-

formance-based compensation received by its management, 

both at the level of the worldwide Siemens group and at the 

level of individual reportable segments. 

Cash conversion rate, or CCR, is defi ned as Free cash fl ow di-

vided by Net income. Siemens believes that the presentation 

of the CCR provides useful information to investors because it 

is an operational performance measure that shows how much 

of its income Siemens converts into Free cash fl ow. CCR is re-

ported on a regular basis to Siemens’ management.

Adjusted EBITDA, adjusted EBIT 

and adjusted EBITDA margins

Adjusted EBITDA and adjusted EBIT at the

Siemens group level 

Siemens reports adjusted EBITDA and adjusted EBIT on a con-

tinuing basis. Siemens defi nes adjusted EBITDA as adjusted 

EBIT before amortization (which in turn is defi ned as Amortiza-

tion and impairments of intangible assets other than goodwill) 

and Depreciation and impairment of property, plant and equip-

ment and goodwill. Siemens defi nes adjusted EBIT as Income 

from continuing operations before income taxes less Other 

 fi nancial income (expense), net, plus Interest expense, less 

 Interest income, as well as less Income (loss) from investments 

accounted for using the equity method, net. Each of the com-

ponents of adjusted EBIT appears on the face of the “Consoli-

dated Financial Statements,” and each of the additional com-

ponents of adjusted EBITDA appears in the “Consolidated Fi-

nancial Statements” in the Annual Report or Interim Report and 

in “– Reconciliation to adjusted EBITDA (continuing opera-

tions)” within Item 5: “Operating and fi nancial review and pros-

pects” of the Annual Report on Form 20-F, within “Interim 

group management report” in the Interim Report or within this 

document for the current quarter. 
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We disclose adjusted EBITDA and EBIT as supplemental non-

GAAP fi nancial performance measures, as we believe they are 

useful metrics by which to compare the performance of our 

business from period to period. We understand that these mea-

sures are broadly used by analysts, rating agencies and inves-

tors in assessing our performance. The IFRS fi nancial measure 

most directly comparable to adjusted EBIT and adjusted EBITDA 

is Net income.

Adjusted EBITDA is included in the ratio of adjusted industrial 

net debt to adjusted EBITDA, a measure of our capital structure. 

Measures similar to adjusted EBITDA and adjusted EBIT are also 

broadly used by analysts, rating agencies and investors to as-

sess the performance of a company. Accordingly, Siemens be-

lieves that the presentation of adjusted EBITDA and adjusted 

EBIT provides useful information to investors. For further infor-

mation regarding the ratio of adjusted industrial net debt to 

adjusted EBITDA, see “– Adjusted industrial net debt.”

Adjusted EBITDA and 

adjusted EBIT at the Sector level 

Siemens also presents adjusted EBITDA and adjusted EBIT on 

the Sector level on a continuing basis. Siemens defi nes adjust-

ed EBITDA on the Sector level as adjusted EBIT before amortiza-

tion (which in turn is defi ned as Amortization and impairments 

of intangible assets other than goodwill) and Depreciation and 

impairment of property, plant and equipment and goodwill on 

the Sector level. 

Siemens defi nes adjusted EBIT on the Sector level as Profi t as 

presented in the Segment Information less Other fi nancial in-

come (expense), net, plus Interest expense, less Interest in-

come, as well as less Income (loss) from investments account-

ed for using the equity method, net. Each of the components 

of adjusted EBITDA and adjusted EBIT on the level of each Sec-

tor, respectively, is presented in the table “– Reconciliation to 

adjusted EBITDA (continuing operations)” within Item 5: 

 “Operating and fi nancial review and prospects” of the Annual 

Report, within “Interim group management report” in the In-

terim Report or within this document for the current quarter. 

The IFRS fi nancial measure most directly comparable to adjust-

ed EBITDA and adjusted EBIT on the Sector level is Profi t of the 

relevant Sector as presented in the “Notes to Consolidated 

 Financial Statements” in the Annual Report or Interim Report.

Accordingly, we believe that reporting adjusted EBITDA and ad-

justed EBIT on a segment level enhances the ability of inves-

tors to compare performance across segments.

Adjusted EBITDA margins at the Sector level

Siemens defi nes adjusted EBITDA margins on the Sector level 

as the ratio of adjusted EBITDA to revenue (as presented in the 

“Notes to Consolidated Financial Statements”). Siemens in-

tends to maintain and further improve the profi tability of its 

businesses and to achieve margins on the level of the best 

competitors in our industries – throughout the complete busi-

ness cycle. Accordingly, within One Siemens we defi ned ad-

justed EBITDA margin ranges for the respective industries of 

our three Sectors. 

Siemens believes that the presentation of adjusted EBITDA 

margins as a part of One Siemens provides useful information 

on how successfully Siemens operated in its markets and en-

hances the ability of investors to compare profi tability across 

segments.

Earnings effect from purchase price allocation 

The purchase price paid for an acquired business is allocated to 

the assets, liabilities and contingent liabilities acquired based on 

their fair values. The fair value step-ups result in an earnings 

 effect over time, e.g. additional amortization of fair value step-

ups of intangible assets, which is defi ned as PPA effects. 

Siemens believes that the presentation of PPA effects provides 

useful information to investors as it allows investors to consid-

er earnings impacts related to business combination account-

ing in the performance analysis.

Net debt

Siemens defi nes net debt as total debt less total liquidity. Total 

debt is defi ned as Short-term debt and current maturities of 

long-term debt plus Long-term debt. Total liquidity is defi ned 

as Cash and cash equivalents plus current Available-for-sale 

 fi nancial assets. Each of these components appears in the 

 Consolidated Statements of Financial Position. The IFRS 

 fi nancial measure most directly comparable to net debt is the 

total of Short-term debt and current maturities of long-term 

debt and Long-term debt as reported in the Notes to Consoli-

dated Financial Statements.
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Siemens believes that the presentation of net debt provides 

useful information to investors because its management re-

views net debt as part of its management of Siemens’ overall 

liquidity, fi nancial fl exibility, capital structure and leverage. In 

particular, net debt is an important component of adjusted in-

dustrial net debt. Furthermore, certain debt rating agencies, 

creditors and credit analysts monitor Siemens’ net debt as part 

of their assessments of Siemens’ business.

Adjusted industrial net debt

Within One Siemens, we manage adjusted industrial net debt 

as one component of our capital. Siemens defi nes adjusted in-

dustrial net debt as net debt less SFS Debt; less 50% of the 

nominal amount of our hybrid bond, plus Pension plans and 

similar commitments (as presented in the “Consolidated Finan-

cial Statements”), plus credit guarantees; and less fair value 

hedge accounting adjustments. The adjustment for our hybrid 

bond considers the calculation of this fi nancial ratio applied by 

rating agencies to classify 50% of our hybrid bond as equity 

and 50% as debt. This assignment follows the characteristics 

of our hybrid bond such as a long maturity date and subordina-

tion to all senior and debt obligations. Debt is generally report-

ed with a value representing approximately the amount to be 

repaid. However for debt designated in a hedging relationship 

(fair value hedges), this amount is adjusted by changes in mar-

ket value mainly due to changes in interest rates. Accordingly, 

we deduct these changes in market value in order to end up 

with an amount of debt that approximately will be repaid, 

which we believe is a more meaningful fi gure for the calcula-

tion. For further information on fair value hedges see, “Notes 

to Consolidated Financial Statements” in the Annual Report. 

Further information concerning adjusted industrial net debt 

can be found in Item 5: “Operating and  fi nancial review and 

prospects – Liquidity and capital resources – Capital structure” 

in the Annual Report or in “Liquidity, capital resources and re-

quirements” within “Interim group management report” in the 

Interim Report.

A key consideration in managing our capital structure is the 

maintenance of ready access to the capital markets through 

various debt products and the preservation of our ability to 

 repay and service our debt obligations over time. In order to 

 assist it in managing its business and achieving these goals 

Siemens has therefore set a capital structure target that is mea-

sured by adjusted industrial net debt divided by adjusted 

 EBITDA. We believe that adopting a metric comparing our earn-

ings-based performance relative to our indebtedness (“lever-

age”) assists us in managing our business to achieve these 

goals. We have selected adjusted EBITDA from continuing op-

erations as the performance element of the metric because we 

believe our earnings-based performance is a key determinant 

of the willingness of lenders to provide us with debt on favor-

able conditions and our ability to meet our debt obligations in 

future periods. 

Siemens believes that using the ratio of adjusted industrial net 

debt to adjusted EBITDA as a measure of its capital structure 

provides useful information to investors because management 

uses it to manage our debt-equity ratio in order to promote ac-

cess to debt fi nancing instruments in the capital markets and 

our ability to meet scheduled debt service obligations.

LIMITATIONS ON THE USEFULNESS OF 

SIEMENS’ SUPPLEMENTAL FINANCIAL MEASURES

The supplemental fi nancial measures reported by Siemens 

may be subject to limitations as analytical tools. In particular:

 > With respect to new orders and order backlog: In particular, 

new order reporting for the current period may include 

adjustments to new orders added in previous quarters of 

the current fi scal year and prior fi scal years (except for 

cancellations). Order backlog is based on fi rm commit-

ments which may be cancelled in future periods. There is 

no standard system for compiling and calculating new or-

ders and order backlog information that applies across 

companies. Accordingly, Siemens’ new orders and order 

backlog may not be comparable with new orders and order 

backlog as reported by other companies. Siemens subjects 

its new orders and its order backlog to internal documenta-

tion and review requirements. Siemens may change its 

policies for recognizing new orders and order backlog in 

the future without prior notice. 

 > With respect to adjusted or organic growth rates of revenue 

and new orders: These measures are not adjusted for other 

effects, such as increases or decreases in prices or quantity/

volume.

 > With respect to book-to-bill ratio: The use of this measure is 

inherently limited by the fact that it is a ratio and thus does 

not provide information as to the absolute number of orders 

received by Siemens or the absolute amount of products and 

services shipped and billed by it.
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 > With respect to Total Sectors Profi t: Profi t of Equity Invest-

ments, SFS, Centrally managed portfolio activities, Siemens 

Real Estate, Corporate items and pensions as well as of 

Eliminations, Corporate Treasury and other reconciling 

items can have a material impact on  Siemens’ Income from 

continuing operations in any given period. In addition, Total 

Sectors Profi t does not eliminate profi t earned by one Sector 

on intragroup transactions with another Sector.

 > With respect to ROE (after tax): as defi ned and as reported in 

the “Notes to Consolidated Financial Statements,” SFS Profi t 

after tax (used in the numerator) may exclude certain items 

not considered performance indicative by management. The 

relevant income taxes used to derive SFS Profi t after tax are 

calculated by applying an assumed fl at tax rate to SFS Profi t, 

excluding Income (loss) from investments accounted for 

using the equity method, which are net of tax already, and 

tax-free income components derived from fi nancing prod-

ucts. Accordingly, the actual amount of income taxes pay-

able is likely to vary from the amount calculated by means 

of this simplifi ed procedure. In addition, the use of ROE 

 (after tax) is inherently limited by the fact that it is a ratio 

and thus does not provide information as to the absolute 

amount of Siemens’ income.

 > With respect to ROCE (adjusted): The use of this measure 

 is inherently limited by the fact that it is a ratio and thus 

does not provide information as to the absolute amount of 

 Siemens’ income.

 > With respect to Free cash fl ow and CCR: Free cash fl ow is not 

a measure of cash generated by operations that is available 

exclusively for discretionary expenditures. This is, because 

in addition to capital expenditures needed to maintain or 

grow its business, Siemens requires cash for a wide variety 

of non-discretionary expenditures, such as interest and 

principal payments on outstanding debt, dividend payments 

or other operating expenses. In addition, the use of CCR is 

inherently limited by the fact that it is a ratio and thus does 

not provide information about the amount of Siemens’ Free 

cash fl ow or cash generated by operations.

 > With respect to adjusted EBITDA, adjusted EBIT and adjusted 

EBITDA margins: As adjusted EBITDA excludes non-cash 

items such as depreciation, amortization and impairment, 

it does not reflect the expense associated with, and ac-

cordingly the full economic effect of, the loss in value of 

Siemens’ assets over time. Similarly, neither adjusted 

 EBITDA, adjusted EBIT nor adjusted EBITDA margins refl ects 

the impact of Other fi nancial income (expense), net, Interest 

expense, Interest income, Income (loss) from investments 

accounted for using the equity method, net and Income 

taxes.

 > With respect to PPA effects: The fact that these effects are 

stated separately does not mean that they do not impact 

profi t of the relevant segment in the “Consolidated Financial 

Statements.”

 > With respect to net debt and the ratio of adjusted industrial 

net debt to adjusted EBITDA: Siemens typically uses a con-

siderable portion of its cash, cash equivalents and available-

for-sale fi nancial assets at any given time for purposes other 

than debt reduction. Therefore, the fact that these items are 

excluded from net debt does not mean that they are used 

exclusively for debt repayment. The use of the ratio adjusted 

industrial net debt to adjusted EBITDA is inherently limited 

by the fact that it is a ratio.
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COMPENSATION FOR LIMITATIONS ASSOCIATED WITH 

SIEMENS’ SUPPLEMENTAL FINANCIAL MEASURES

Information regarding the quantitative reconciliation of each 

supplemental fi nancial measure to the most directly compa-

rable IFRS fi nancial measures is included below. Siemens en-

courages investors to review these reconciliations carefully.

QUANTITATIVE RECONCILIATIONS OF 

SIEMENS’ SUPPLEMENTAL FINANCIAL MEASURES

The following either provides quantitative reconciliations or 

indicates where quantitative reconciliations of supplemental 

fi nancial measures to the most comparable IFRS fi nancial mea-

sures may be found. The values presented in the reconcilia-

tions can generally be derived from the “Consolidated Financial 

Statements” and “Notes to Consolidated Financial Statements” 

in the Annual Report or Interim Reports.

Adjusted or organic growth rates 

of revenue and new orders

For a quantitative reconciliation of adjusted or organic growth 

rates of revenue and new orders to unadjusted growth rates of 

revenue and new orders, refer to the relevant tables within 

Item 5: “Operating and fi nancial review and prospects” in the 

Annual Report or within “Interim group management report” in 

the Interim Reports.

Total Sectors Profi t

Total Sectors Profi t is reconciled to Income from continuing op-

erations before income taxes in “Notes to Consolidated Finan-

cial Statements” in the Annual Report or Interim Report. For a 

reconciliation of Income from continuing operations before in-

come taxes to Income from continuing operations, see the 

Consolidated Statements of Income in the Annual Report or 

 Interim Reports.
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ROE (after tax)

 Reconciliation to return on equity (ROE) (after tax) for fi scal 2011 (unaudited)

Fiscal 2011

third 
quarter

second 
quarter

fi rst 
quarter(in millions of €, except where otherwise stated)

Calculation of income taxes of SFS

Profi t of SFS (IBIT) 89 114 102

Less:  (Income) loss from investments accounted for using the equity method, net of SFS 1 20 17 26

Less:  Tax-free income components and others 2 4 6 3

Tax basis 65 92 73

 Tax rate (fl at) 30% 30% 30%

Calculated income taxes of SFS 20 27 22

Profi t after tax of SFS

Profi t of SFS (IBIT) 89 114 102

Less:  Calculated income taxes of SFS 20 27 22

Profi t after tax of SFS 70 86 81

(I) Annualized profi t after tax of SFS 3 278 345 323

(II) Average allocated equity of SFS 4 1,444 1,414 1,431

(I) / (II) ROE (after tax) of SFS 19.3% 24.4% 22.6%

 Reconciliation to return on equity (ROE) (after tax) for fi scal 2010 (unaudited)

Fiscal 2010

third 
quarter

second 
quarter

fi rst 
quarter(in millions of €, except where otherwise stated)

Calculation of income taxes of SFS

Profi t of SFS (IBIT) 112 96 99

Less:  (Income) loss from investments accounted for using the equity method, net of SFS 1 25 19 22

Less:  Tax-free income components and others 2 4 2 2

Tax basis 83 75 76

 Tax rate (fl at) 30% 30% 30%

Calculated income taxes of SFS 25 23 23

Profi t after tax of SFS

Profi t of SFS (IBIT) 112 96 99

Less:  Calculated income taxes of SFS 25 23 23

Profi t after tax of SFS 87 74 77

(I) Annualized profi t after tax of SFS 3 348 295 306

(II) Average allocated equity of SFS 4 1,474 1,474 1,358

(I) / (II) ROE (after tax) of SFS 23.6% 20.0% 22.6%

1  For information on Income (loss) from investments accounted for using the equity method, net of SFS, see “Reconciliation to adjusted EBITDA (continuing operations)” within this 
document. 

2  Tax-free income components include forms of fi nancing which are generally exempted from income taxes. Others comprise result components related to the (partial) sale/divestment 
of equity investments, which are reclassifi ed from “at equity” to either “assets classifi ed as held for disposal” or “available-for-sale fi nancial assets” and are therefore not included in the 
(Income) loss from investments accounted for using the equity method, net. Such results are already taxed or generally tax free.

3  Please note that annualized profi t after tax of SFS is only a technical measure in order to make the ROE values comparable and may not be used as a forecast fi gure.
4 Average allocated equity of SFS on a quarterly basis is determined as a two-point average of allocated equity at the end of the prior quarter and the end of the current quarter.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely refl ect the absolute fi gures.
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ROCE (adjusted)

 Calculation of return on capital employed (adjusted) for fi scal 2011 and 2010 (unaudited)

(in millions of €, except where otherwise stated) 06/30/2011 03/31/2011 12/31/2010 09/30/2010

Capital employed – Fiscal 2011

Total equity 31,542 31,483 32,057 29,096

Plus:  Long-term debt 14,191 14,196 15,656 17,497

Plus:  Short-term debt and current maturities of long-term debt 4,971 5,016 4,051 2,416

Less:  Cash and cash equivalents (13,006) (14,973) (15,662) (14,108)

Plus:  Pension plans and similar commitments 5,997 5,845 7,234 8,464

Less:  Financial Services (SFS) Debt (10,384) (10,037) (9,925) (10,028)

Less:  Fair value hedge accounting adjustment 1 (808) (719) (1,037) (1,518)

 Capital employed (continuing and discontinued operations) 2 32,503 30,812 32,374 31,819

Less:   Assets classifi ed as held for disposal presented 
as discontinued operations (5,636) (5,148)

Plus:   Liabilities classifi ed as held for disposal presented 
as discontinued operations 3,121 2,966

 Capital employed (continuing operations) 2 29,987 28,630 32,374 31,819

06/30/2010 03/31/2010 12/31/2009 09/30/2009

Capital employed – Fiscal 2010

Total equity 30,211 28,969 28,722 27,287

Plus:  Long-term debt 20,032 19,174 18,776 18,940

Plus:  Short-term debt and current maturities of long-term debt 458 395 423 698

Less:  Cash and cash equivalents (11,829) (9,753) (10,446) (10,159)

Plus:  Pension plans and similar commitments 8,054 6,532 6,155 5,938

Less:  Financial Services (SFS) Debt (10,424) (9,459) (9,072) (9,521)

Less:  Fair value hedge accounting adjustment 1 (1,437) (1,085) (806) (1,027)

 Capital employed (continuing and discontinued operations) 2 35,065 34,773 33,752 32,156

Less:   Assets classifi ed as held for disposal presented 
as discontinued operations

Plus:   Liabilities classifi ed as held for disposal presented 
as discontinued operations

 Capital employed (continuing operations) 2 35,065 34,773 33,752 32,156

1  Debt is generally reported with a value representing approximately the amount to be repaid. However for debt designated in a hedging relationship (fair value hedges), this amount 
is adjusted by changes in market value mainly due to changes in interest rates. Accordingly, we deduct these changes in market value in order to end up with an amount of debt that 
approximately will be repaid, which we believe is a more meaningful fi gure for the calculation presented above. See “Notes to Condensed Interim Consolidated Financial Statements.”

2  Average capital employed on a quarterly basis is determined as a two-point average of capital employed at the end of the prior quarter and the end of the respective quarter.  Average 
capital employed on a year to date basis comprising n quarters is determined as a (n+1)-point average starting with the capital employed as of September 30 of previous fi scal year.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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ROCE (adjusted)

  Calculation of return on capital employed (adjusted) for fiscal 2011 and 2010 (unaudited)

Fiscal 2011

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

Income before interest after tax

Net income 5,090 501 2,836 1,753

Plus:  Other interest (income) expense, net (280) (93) (94) (93)

Less:  SFS Other interest income (expense) 1 278 94 97 87

Plus:  Interest cost on Pension plans and similar commitments 2 267 89 89 89

Less:  Taxes on interest adjustments 3 (58) (22) (12) (24)

 Income before interest after tax 5,297 569 2,916 1,812

Plus:  (Income) loss from discontinued operations, net of income taxes 693 262 338 93

 Income from continuing operations before interest after tax 5,990 831 3,254 1,905

Calculation of tax rate

(I) Income from continuing operations before income taxes 7,413 1.077 3,737 2,599

(II) Income taxes (1,630) (314) (563) (753)

(II) / (I) Tax rate 22% 29% 15% 29%

Return on capital employed (ROCE) (adjusted) (continuing and discontinued operations)

(I) Annualized income before interest after tax 4 7,063 2,277 11,664 7,248

(II) Average capital employed (continuing and discontinued operations) 5, 6 31,877 31,657 31,593 32,096

 (I) / (II) ROCE (adjusted) (continuing and discontinued operations) 22.2% 7.2% 36.9% 22.6%

Return on capital employed (ROCE) (adjusted) (continuing operations)

(I) Annualized income from continuing operations before interest after tax 4 7,987 3,325 13,015 7,620

(II) Average capital employed (continuing operations) 5, 6 30,702 29,308 30,502 32,096

 (I) / (II) ROCE (adjusted) (continuing operations) 26.0% 11.3% 42.7% 23.7%

1  SFS Other income (expense) is included in Other interest income (expense), net. Adding back SFS Other income (expense) in the numerator corresponds to the adjustment for SFS Debt 
in the denominator.

2  For fi scal 2011 and 2010, interest cost on Pension plans and similar commitments is calculated using the weighted average discount rate of our principal pension benefi t plans at 
period-end for the fi scal year ended September 30, 2010 (4.2%) and for the fi scal year ended September 30, 2009 (5.3%) (both as reported in “Notes to Consolidated Financial 
Statements”) applied to Pension plans and similar commitments as reported in the “Consolidated Statements of Financial Position” as of September 30, 2010 and 2009, respectively.

3  Effective tax rate for the determination of taxes on interest adjustments is calculated by dividing Income taxes through Income from continuing operations before income taxes, both 
as reported in the “Consolidated Statements of Income.”

4  Please note that annualized income before interest after tax and annualized income from continuing operations before interest after tax is only a technical measure in order to make 
the ROCE value comparable and may not be used as a forecast fi gure.

5  Debt is generally reported with a value representing approximately the amount to be repaid. However for debt designated in a hedging relationship (fair value hedges), this amount 
is adjusted by changes in market value mainly due to changes in interest rates. Accordingly, we deduct these changes in market value in order to end up with an amount of debt that 
approximately will be repaid, which we believe is a more meaningful fi gure for the calculation presented above. See “Notes to Condensed Interim Consolidated Financial Statements.”

6  Average capital employed on a quarterly basis is determined as a two-point average of capital employed at the end of the prior quarter and the end of the respective quarter.  Average 
capital employed on a year to date basis comprising n quarters is determined as a (n+1)-point average starting with the capital employed as of September 30 of previous fi scal year.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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ROCE (adjusted)

  Calculation of return on capital employed (adjusted) for fiscal 2011 and 2010 (unaudited)

Fiscal 2010

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

Income before interest after tax

Net income 4,464 1,435 1,498 1,531

Plus:  Other interest (income) expense, net (219) (85) (65) (69)

Less:  SFS Other interest income (expense) 1 240 89 77 74

Plus:  Interest cost on Pension plans and similar commitments 2 237 79 79 79

Less:  Taxes on interest adjustments 3 (75) (24) (24) (25)

 Income before interest after tax 4,647 1,494 1,565 1,590

Plus:  (Income) loss from discontinued operations, net of income taxes (160) (7) (71) (82)

 Income from continuing operations before interest after tax 4,487 1,487 1,494 1,508

Calculation of tax rate

(I) Income from continuing operations before income taxes 6,044 2,035 1,937 2,072

(II) Income taxes (1,740) (607) (510) (623)

(II) / (I) Tax rate 29% 30% 26% 30%

Return on capital employed (ROCE) (adjusted) (continuing and discontinued operations)

(I) Annualized income before interest after tax 4 6,196 5,976 6,260 6,360

(II) Average capital employed (continuing and discontinued operations) 5, 6 33,937 34,919 34,263 32,954

 (I) / (II) ROCE (adjusted) (continuing and discontinued operations) 18.3% 17.1% 18.3% 19.3%

Return on capital employed (ROCE) (adjusted) (continuing operations)

(I) Annualized income from continuing operations before interest after tax 4 5,983 5,948 5,976 6,032

(II) Average capital employed (continuing operations) 5, 6 33,937 34,919 34,263 32,954

 (I) / (II) ROCE (adjusted) (continuing operations) 17.6% 17.0% 17.4% 18.3%

1  SFS Other income (expense) is included in Other interest income (expense), net. Adding back SFS Other income (expense) in the numerator corresponds to the adjustment for SFS Debt 
in the denominator.

2  For fi scal 2011 and 2010, interest cost on Pension plans and similar commitments is calculated using the weighted average discount rate of our principal pension benefi t plans at 
period-end for the fi scal year ended September 30, 2010 (4.2%) and for the fi scal year ended September 30, 2009 (5.3%) (both as reported in “Notes to Consolidated Financial 
Statements”) applied to Pension plans and similar commitments as reported in the “Consolidated Statements of Financial Position” as of September 30, 2010 and 2009, respectively.

3  Effective tax rate for the determination of taxes on interest adjustments is calculated by dividing Income taxes through Income from continuing operations before income taxes, both 
as reported in the “Consolidated Statements of Income.”

4  Please note that annualized income before interest after tax and annualized income from continuing operations before interest after tax is only a technical measure in order to make 
the ROCE value comparable and may not be used as a forecast fi gure.

5  Debt is generally reported with a value representing approximately the amount to be repaid. However for debt designated in a hedging relationship (fair value hedges), this amount 
is adjusted by changes in market value mainly due to changes in interest rates. Accordingly, we deduct these changes in market value in order to end up with an amount of debt that 
approximately will be repaid, which we believe is a more meaningful fi gure for the calculation presented above. See “Notes to Condensed Interim Consolidated Financial Statements.”

6  Average capital employed on a quarterly basis is determined as a two-point average of capital employed at the end of the prior quarter and the end of the respective quarter.  Average 
capital employed on a year to date basis comprising n quarters is determined as a (n+1)-point average starting with the capital employed as of September 30 of previous fi scal year.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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Free cash fl ow and CCR

 Reconciliation of free cash fl ow and cash conversion rate for fi scal 2011 (unaudited)

Fiscal 2011

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

Free cash fl ow (continuing and discontinued operations)

Net cash provided by (used in) operating activities (continuing and discontinued operations) 3,398 1,520 470 1,408

Less:  Additions to intangible assets and property, plant and equipment (1,671) (659) (532) (480)

 Free cash fl ow (continuing and discontinued operations) 1,727 861 (62) 928

Net cash provided by (used in) investing activities (continuing and discontinued operations) (1,219) (2,253) 1,205 (171)

Net cash provided by (used in) fi nancing activities (continuing and discontinued operations) (3,182) (1,103) (2,310) 231

Cash conversion rate (continuing and discontinued operations)

(I) Free cash fl ow (continuing and discontinued operations) 1,727 861 (62) 928

(II) Net income 5,090 501 2,836 1,753

 (I) / (II) Cash conversion rate (continuing and discontinued operations) 0.34 1.72 (0.02) 0.53

Free cash fl ow (continuing operations)

Net cash provided by (used in) operating activities (continuing operations) 3,707 1,532 763 1,412

Less:  Additions to intangible assets and property, plant and equipment (continuing operations) (1,302) (540) (409) (353)

 Free cash fl ow (continuing operations) 2,405 992 354 1,059

Net cash provided by (used in) investing activities (continuing operations) (354) (1,641) 1,331 (44)

Net cash provided by (used in) fi nancing activities (continuing operations) (4,356) (1,727) (2,729) 100

Cash conversion rate (continuing operations)

(I) Free cash fl ow (continuing operations) 2,405 992 354 1,059

(II) Income from continuing operations 5,783 763 3,174 1,846

 (I) / (II) Cash conversion rate (continuing operations) 0.42 1.30 0.11 0.57

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely refl ect the absolute fi gures. 
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Free cash fl ow and CCR

 Reconciliation of free cash fl ow and cash conversion rate for fi scal 2010 (unaudited)

Fiscal 2010

twelve
months

fourth 
quarter

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

Free cash fl ow (continuing and discontinued operations)

Net cash provided by (used in) operating activities 
(continuing and discontinued operations) 9,349 3,937 5,412 2,668 1,651 1,093

Less:   Additions to intangible assets and property, 
plant and equipment (2,336) (982) (1,354) (539) (419) (396)

 Free cash fl ow (continuing and discontinued operations) 7,013 2,955 4,058 2,129 1,232 697

Net cash provided by (used in) investing activities 
(continuing and discontinued operations) (2,847) (1,289) (1,558) (414) (642) (502)

Net cash provided by (used in) fi nancing activities 
(continuing and discontinued operations) (2,646) (151) (2,495) (356) (1,797) (342)

Cash conversion rate (continuing and discontinued operations)

(I) Free cash fl ow (continuing and discontinued operations) 7,013 2,955 4,058 2,129 1,232 697

(II) Net income 4,068 (396) 4,464 1,435 1,498 1,531

  (I) / (II) Cash conversion rate 
(continuing and discontinued operations) 1.72 > 1 0.91 1.48 0.82 0.45

Free cash fl ow (continuing operations)

Net cash provided by (used in) operating activities 
(continuing operations) 8,997 3,713 5,284 2,541 1,674 1,069

Less:   Additions to intangible assets and property, 
plant and equipment (continuing operations) (1,954) (782) (1,172) (453) (363) (356)

 Free cash fl ow (continuing operations) 7,043 2,931 4,112 2,088 1,311 713

Net cash provided by (used in) investing activities 
(continuing operations) (2,315) (1,075) (1,240) (246) (566) (428)

Net cash provided by (used in) fi nancing activities 
(continuing operations) (2,826) (141) (2,685) (397) (1,896) (392)

Cash conversion rate (continuing operations)

(I) Free cash fl ow (continuing operations) 7,043 2,931 4,112 2,088 1,311 713

(II) Income from continuing operations 4,262 (42) 4,304 1,428 1,427 1,449

  (I) / (II) Cash conversion rate 
(continuing operations) 1.65 > 1 0.96 1.46 0.92 0.49

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely refl ect the absolute fi gures. 
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Reconciliation to adjusted EBITDA (continuing operations – unaudited)
For the three months ended June 30, 2011 and 2010

Profit 1, 2 Income (loss) from 
investments accounted 

for using the equity 
method, net 3

(in millions of €) 2011 2010 2011 2010

Sectors and Divisions

 Industry Sector 872 710 4 1

   Industry Automation 347 267 – (2)

   Drive Technologies 292 206 – (2)

   Building Technologies 74 79 2 1

   Industry Solutions 77 63 1 2

   Mobility 81 95 1 1

 Energy Sector 263 875 16 17

   Fossil Power Generation (97) 362 9 5

   Renewable Energy 68 122 (1) 2

   Oil & Gas 104 100 – –

   Power Transmission 132 193 8 9

   Power Distribution 52 96 – 1

 Healthcare Sector 8 482 3 2

   therein: Diagnostics 73 114 – –

Total Sectors 1,144 2,067 23 20

 Equity Investments (85) 2 (87) (6)

 Financial Services (SFS) 89 112 20 25

Reconciliation to Consolidated Financial Statements

 Centrally managed portfolio activities (25) (50) 3 2

 Siemens Real Estate (SRE) 49 107 – –

 Corporate items and pensions (56) (78) – –

 Eliminations, Corporate Treasury and other reconciling items (38) (125) (1) –

Siemens 1,077 2,035 (43) 41

1  Profit of the Sectors and Divisions as well as of Equity Investments and Centrally managed portfolio activities is earnings before financing interest, certain pension costs and income 
taxes. Certain other items not considered performance indicative by Management may be excluded. Profit of SFS and SRE is Income before income taxes. Profit of Siemens is Income 
from continuing operations before income taxes. For a reconciliation of Income from continuing operations before income taxes to Net income see Consolidated Statements of Income.

2  Beginning with fiscal 2011, central infrastructure costs which were formerly reported in Corporate items will be allocated primarily to the Sectors. The total amount to be allocated is 
 determined at the beginning of the fiscal year and is charged in set portions in all four quarters. Presentation of prior-year information has been adjusted to conform to the current-year 
 presentation.

3  Includes impairments and reversals of impairments of investments accounted for using the equity method.

Adjusted EBITDA, adjusted EBIT and adjusted EBITDA margins
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Financial income 
(expense), net 4

Adjusted 
EBIT 5

Amortization 6 Depreciation and 
impairments of property, 

plant and equipment 
and goodwill 7

Adjusted 
EBITDA

Adjusted 
EBITDA margin

2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

(13) (8) 881 717 88 87 108 107 1,076 911 13.3% 12.0%

– 2 347 266 43 45 25 24 415 335

(1) – 293 207 11 11 38 36 342 255

(1) – 73 78 24 19 22 22 118 119

(4) (3) 79 64 6 6 13 15 98 85

(8) (7) 88 101 4 5 10 10 102 116

(687) (7) 934 865 19 26 89 91 1,043 982 15.4% 15.2%

(685) (5) 580 361 4 6 27 31 610 397

2 (1) 67 122 4 8 16 15 87 145

(1) – 104 100 7 6 16 16 128 123

(2) – 127 184 2 3 20 20 149 206

(1) – 52 96 2 3 9 8 63 106

8 1 (2) 479 81 79 78 90 157 648 5.5% 20.6%

2 – 72 114 46 50 53 60 171 225

(692) (13) 1,813 2,060 188 191 275 289 2,276 2,541

2 7 – – – – – – – –

61 78 8 9 3 2 55 87 66 98

– 1 (28) (53) 1 – – 3 (27) (50)

(24) (15) 74 123 – 1 65 67 139 190

46 (2) (103) (76) 3 4 12 11 (87) (61)

(2) (88) (35) (37) – – (13) (14) (48) (51)

(610) (33) 1,729 2,027 195 198 395 442 2,319 2,667

4  Includes impairment of non-current available-for-sale financial assets. For Siemens, Financial income (expense), net comprises Interest income, Interest expense and Other financial income 
(expense), net as reported in the Consolidated Statements of Income. 

5  Adjusted EBIT is Income from continuing operations before income taxes less Financial income (expense), net and Income (loss) from investments accounted for using the equity method, net.
6  Amortization and impairments, net of reversals, of intangible assets other than goodwill.
7  Depreciation and impairments of property, plant and equipment, net of reversals. Includes impairments of goodwill of € – in the current period and € – in the prior-year period, respectively.

Due to rounding, numbers presented may not add up precisely to totals provided.
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Adjusted EBITDA, adjusted EBIT and adjusted EBITDA margins

 Reconciliation to adjusted EBIT and adjusted EBITDA (continuing) for fi scal 2011 (unaudited)

Fiscal 2011

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

 Net income 5,090 501 2,836 1,753

Plus:  (Income) loss from discontinued operations, net of income taxes 693 262 338 93

 Income from continuing operations 5,783 763 3,174 1,846

Plus:  Income taxes 1,630 314 563 753

 Income from continuing operations before income taxes 7,413 1,077 3,737 2,599

Plus:  Other fi nancial (income) expense, net 1 (674) 736 (1,482) 72

Plus:  Interest expense 1 1,278 424 435 419

Less:  Interest income 1 (1,641) (550) (543) (548)

Plus:  (Income) loss from investments accounted for using the equity method, net (172) 43 (92) (123)

 Adjusted EBIT (continuing operations) 6,204 1,729 2,056 2,419

Plus:  Amortization, depreciation and impairments 2 1,814 590 609 615

 Adjusted EBITDA (continuing operations) 8,018 2,319 2,665 3,034

 Reconciliation to adjusted EBIT and adjusted EBITDA for fi scal 2010 (unaudited)

Fiscal 2010

first nine 
months

third 
quarter

second 
quarter

first 
quarter(in millions of €, except where otherwise stated)

 Net income 4,464 1,435 1,498 1,531

Plus:  (Income) loss from discontinued operations, net of income taxes (160) (7) (71) (82)

 Income from continuing operations 4,304 1,428 1,427 1,449

Plus:  Income taxes 1,740 607 510 623

 Income from continuing operations before income taxes 6,044 2,035 1,937 2,072

Plus:  Other fi nancial (income) expense, net 1 173 110 49 14

Plus:  Interest expense 1 1,309 436 438 435

Less:  Interest income 1 (1,504) (513) (499) (492)

Plus:  (Income) loss from investments accounted for using the equity method, net (91) (41) 63 (113)

 Adjusted EBIT (continuing operations) 5,931 2,027 1,989 1,916

Plus:  Amortization, depreciation and impairments 2 1,824 640 627 557

 Adjusted EBITDA (continuing operations) 7,756 2,667 2,616 2,473

1  The total of Other financial income (expense), net, Interest expense and Interest income as reported in “Consolidated Statements of Income” equals Financial income (expense), net in 
the Reconciliation to adjusted EBITDA presented in “Reconciliation to adjusted EBITDA (continuing operations)” within the “Interim group management report” or within this document.

2  Amortization, depreciation and impairments as reported in “Segment Information (continuing operations)” within “Notes to Condensed Interim Consolidated Financial Statements” does not 
include impairments of goodwill. Impairments of goodwill are presented in “Reconciliation to adjusted EBITDA (continuing operations)” within the “Interim group management report” or 
within this document.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely refl ect the absolute fi gures.



 Non-GAAP Financial Measures

(in millions of €, except for percentage rates) 

  

19

PPA effects

If we report PPA effects, we provide the absolute values of the 

PPA effects. The absolute values enable investors to consider 

earnings impacts related to business combination accounting 

in the performance analysis.

Net debt

For a quantitative reconciliation of net debt to total debt, refer 

to Item 5: “Operating and fi nancial review and prospects – 

 Liquidity and capital resources – Capital structure” in the 

 Annual Report on Form 20-F or “Liquidity, capital resources and 

requirements” in the Interim Report. For a quantitative recon-

ciliation of net debt see also “– Adjusted industrial net debt,” 

below.
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Adjusted industrial net debt

 Reconciliation to adjusted industrial net debt (unaudited) 1

Fiscal 2011

third
quarter

second
quarter

first 
quarter(in millions of €, except where otherwise stated)

Short-term debt and current-maturities of long-term debt 2 4,971 5,016 4,051

Plus:  Long-term debt 2 14,191 14,196 15,656

Less:  Cash and cash equivalents (13,006) (14,973) (15,662)

Less:  Current Available-for-sale fi nancial assets (425) (430) (242)

Net debt 3 5,731 3,810 3,803

Less:  SFS Debt (10,384) (10,037) (9,925)

Plus:  Pension plans and similar commitments 5,997 5,845 7,234

Plus:  Credit guarantees 573 577 608

Less:  50% nominal amount hybrid bond 4 (865) (874) (886)

Less:  Fair value hedge accounting adjustment 5 (808) (719) (1,037)

(I) Adjusted industrial net debt 243 (1,398) (204)

Adjusted EBITDA (continuing operations) 2,319 2,665 3,034

(II) Annualized adjusted EBITDA (continuing operations) 6 9,278 10,659 12,135

(I) / (II) Adjusted industrial net debt / adjusted EBITDA (continuing operations) 0.03 (0.13) (0.02)

 Reconciliation to adjusted industrial net debt (unaudited) 1

Fiscal 2010

third
quarter

second
quarter

first 
quarter(in millions of €, except where otherwise stated)

Short-term debt and current-maturities of long-term debt 2 458 395 423

Plus:  Long-term debt 2 20,032 19,174 18,776

Less:  Cash and cash equivalents (11,829) (9,753) (10,446)

Less:  Current Available-for-sale fi nancial assets (262) (292) (178)

Net debt 3 8,399 9,524 8,575

Less:  SFS Debt (10,424) (9,459) (9,072)

Plus:  Pension plans and similar commitments 6,822 6,532 6,155

Plus:  Credit guarantees 527 488 306

Less:  50% nominal amount hybrid bond 4 (909) (871) (872)

Less:  Fair value hedge accounting adjustment 5 (1,437) (1,085) (806)

(I) Adjusted industrial net debt 2,978 5,128 4,286

Adjusted EBITDA (continuing operations) 2,667 2,616 2,473

(II) Annualized adjusted EBITDA (continuing operations) 6 10,670 10,462 9,891

(I) / (II) Adjusted industrial net debt / adjusted EBITDA (continuing operations) 0.28 0.49 0.43

1  A reconciliation for the nine months as of June 30, 2011 is presented in the “Interim group management report.” 
2  Short-term debt and current-maturities of long-term debt as well as Long-term debt included overall fair value hedge accounting adjustments of €808 million as of June 30, 2011 

and €1,437 million as of June 30, 2010, €719 million as of March 31, 2011 and €1,085 million as of March 31, 2010 and €1,037 million as of December 31, 2010 and €806 million as of 
December 31, 2009. 

3  We typically need a considerable portion of our Cash and cash equivalents as well as current Available-for-sale financial assets at any given time for purposes other than debt reduction. 
The deduction of these items from total debt in the calculation of Net debt therefore should not be understood to mean that these items are available exclusively for debt reduction at 
any given time. Net debt comprises components as stated on the Consolidated Statements of Financial Position.

4  The adjustment for our hybrid bond considers the calculation of this financial ratio applied by rating agencies to classify 50% of our hybrid bond as equity and 50% as debt. This assign-
ment follows the characteristics of our hybrid bond such as a long maturity date and subordination to all senior and debt obligations.

5  Debt is generally reported with a value representing approximately the amount to be repaid. However for debt designated in a hedging relationship (fair value hedges), this amount is 
adjusted by changes in market value mainly due to changes in interest rates. Accordingly, we deduct these changes in market value in order to end up with an amount of debt that 
approximately will be repaid, which we believe is a more meaningful figure for the calculation presented above. See “Notes to Consolidated Financial Statements” in our Annual Report 
for fiscal 2010.

6  Please note that annualized adjusted EBITDA (continuing operations) is only a technical measure in order to make the Adjusted industrial net debt/adjusted EBITDA (continuing operations) 
values comparable and may not be used as a forecast figure.

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.  
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